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I Had to Pick Something
I have not selected a final major yet
The salary potential is attractive to me
I know someone who majored or works in this field
My parents or an advisor suggested this choice
My interests lie in ths area

Only 0.2% of students chose an academic focus because they “had to pick something"

How did the existence of academic foci 
affect student program choice? 

Interest
Salary

Know 
someone

Why did you pick your program or academic focus?



68%

32%

Freshmen 2013-14

Declared Undeclared

83%

17%

Freshmen 2015-16

Enrollment Patterns for Incoming University Freshmen



Creating a Clear 
Path to Success



REALIGNMENT OF 
MATHEMATICS

PATHWAYS



Jenkins and Woo, Community College Research Center, 2011

Academic Focus Initiative has produced a 12% 
increase in students completing 9 hours in their focus



• Natural order

• Global centrality

• Major centrality

• Grade prediction
Developmental

Education



Tennessee Higher Education Commission

Developed by K-12 and higher education faculty, SAILS 
embeds the Tennessee Board of Regents Learning Support 
competencies into the high school senior year in blended 
learning environment, allowing students to begin college in 
credit bearing courses. 



Tennessee Higher Education Commission

Developed by K-12 and higher education faculty, SAILS 
embeds the Tennessee Board of Regents Learning Support 
competencies into the high school senior year in blended 
learning environment, allowing students to begin college in 
credit bearing courses. 
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Tennessee Higher Education Commission
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System-wide Math Completion for students 
beginning in Developmental Mathematics
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System-wide Math Completion for students 
beginning in Developmental Mathematics
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Co-requisite 
Remediation

PILOT 2014-15
Mathematics - 9 Community Colleges 1019 students
Writing          - 7 Community Colleges, 957 students 



Co-requisite 
Remediation

PROTOTYPE
Mathematics - 9 Community Colleges 1019 students
Writing          - 7 Community Colleges, 957 students 



Co-requisite 
Remediation

Full System 
Implementation

Fall 2015
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Results of TBR Co-requisite Full Implementation

Full Implementation - Fall 2015 Full Implementation Fall & Spring 2015-16
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Completion of Gateway Math by ACT Sub-score
Community College Pre-requisite Model vs. Co-requisite Model

7422 Students9479 Students
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Results of TBR Co-requisite Full Implementation - Community Colleges

Full Implementation Fall & Spring 2015-16
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Full Implementation - Fall 2015 Full Implementation Fall & Spring 2015-16
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Results of TBR Co-requisite Full Implementation

Completion of Gateway Math by ACT Sub-score
University “MATH1000” Model vs. Co-requisite Model

2803 Students3335 Students



Completion of Gateway English by ACT Sub-score
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Average Community College Instructional Cost 
per Successful Student in Mathematics
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D. Jenkins et al., Community College Research Center, Columbia University, 2016



D. Jenkins et al. Preprint, Community College Research Center, Columbia University

Universities 6% increase

Community Colleges 39% increase

Incoming Full-time Freshmen who successfully 
completed in their 1st Academic Year

• English Composition I
• English Composition II
• A General Education satisfying Math Class
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11% increase

31% increase
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