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Meet the Tennessee Office of Reentry (TOOR)

William Arnold Sophia Young Mandy Philyaw Trevor White Jeremy White
Director Deputy Director Programs and Outreach Data and Research Administrative Assistant

Travis Wilson _ Charlesj Johnsor.l _ Angela Lax Filipe Goncalves Grace Goins
PROWD Grant Program REIntEgratlon SpECIaIISt Reintegration Specialist Reintegration speCiaIiSt Reintegration Specialist
Manager West Middle Southeast East
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e Established July 1, 2021
 Nation's first statewide reentry office in a Department of Labor and Workforce Development

* Focus on overcome employment barriers by collaborating with state agencies, community
organizations, other stakeholders

* To ensure safer communities and assist in reducing recidivism

TOOR Goals:

* |Increase awareness of the value Justice Involved Individuals (JIl) bring to the workforce
* Advance the efforts in assisting Jlls overcome barriers to employment

* Improve the data tracking involving Jlls
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The Why?

In Tennessee:

* 95% of incarcerated persons will return home

* Currently over 110,000 Tennesseans are on active supervision or incarcerated

* 1in 3 Tennesseans is justice involved

* 1in 2 Tennesseans has a family member that has been incarcerated

* Current unemployment general population rate is 3.5%, for JIl that rate is estimated 27%

* Recidivism rate dropped to 29.6% for first time since 2015
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American Job Centers (AJC)- TOOR’s Front Door
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Career Specialist across the state are willing and able to provide JIl with specialized assistance




TOOR Media Campaigns

Are you formerly incarcerated?
Have you been charged?

It's okay.

JUSTICE
INVOLVED?

Just let us know, and we can help.

It's no secret, as a justice involved individual,
you will encounter barriers that will make it
difficult to find meaningful employment
Together we can try to remove those barriers
through work-based reentry programs that help
Justice Involved Individuals like yoursell with a

frash start.
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Reentry Simulation: The ULTIMATE Experiential Tool

* Our simulation has a focus on getting back to
employment

* Educational Outreach Experiential Tool
e 2.5 hours in the life of a JIl post-incarceration
* Highlights struggles and challenges
* Hands-on, Immersive learning experience

e 23-Reentry Simulations to e Over1.000
date ’

» 8-Local Workforce Boards
* 10-Government Agencies

participants

e 1-National Agency ¢ 322 V0|unteerS
* 1-Largest Private Prison
gONmpaer\Yf A * QOver50
* 3-Non-Profit Agencies
employers Bl o | ) 3idp Jopmessee




Capacity Building Training for Staff and Employers P) NRWC
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Employer Engagement Reentry Specialist Certification
* NRWC’s Employer Engagement Training * TOOR funded Workforce Development
* Empowers workforce professionals, job Professionals statewide to complete
developers, and community partners with NRWC’s Reentry Specialist Certification
effective tools and strategies to build strong
employer partnerships * Certified Specialists gained enhanced
knowledge to support justice-involved
* The program enhances Fair Chance Hiring individuals through reentry, including
networks, boosts employment outcomes, and improved case management strategies
fosters sustainable talent pipelines for justice-
impacted job seekers
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Linking Employment Activities Pre-Release (LEAP)

* Phase-One: While participants are incarcerated:

VOUCHER PROGRAM

* Resume Writing Assistance
* Interviewing Skills
* Partnership with TOOR and the Tennessee

* Job Readiness Trainin
© Department of Safety and Homeland

* Soft Skills Security

* Career Planning

* Job Search Assistance guided by Labor Market * LEAP participants also qualify for a
Information voucher for duplicate license or State ID

 Phase-Two: After release employment services free of charge to the participant

at the local American Job Centers (AJC)

* Partnerships include local county jails, state
prisons, and federal facilities.
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Workforce-Reentry Tablets

* First ever statewide free tablet program for
county jails

Homepage

* Has a workforce and personal development P |
component

Start The Level Check Up Here

* Fully customizable Learning Management
System

e 322 learners have obtained employment
who used tablets




TN Partners for Reentry Opportunities in Workforce 224
Development (PROWD)

* Federally funded 3-stage competitive grant program
* Only in 17 other states
* S6.7 Million until 2027

* Enroll and serve federally justice involved individuals

* Training that meets local labor market needs

* Participant must operate in at least two consecutive stages
* Provides supportive services

* Includes partnerships and employment focused peer mentoring
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Community Reentry Reinvestment Grant (CRRG)

* S1M Dollar Investment of state funds

* Innovative partnerships with non-profit, for

profit, faith-based, government & Non- e 1,297 participants have been served through
Government Organizations this grant
e 1-year reimbursement-based grant program * 522 have gained employment through this
grant

* Program Focuses:
* Pipeline Partnership Required
* Specialty court, Halfway house, etc.
* American Job Center and/or Adult Education
* Labor-Market Information
 Employer partnership ¢+
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The “Button” in JOBSATN

___________________________________

* Officially launched April 25th, 2022 RodEt:

1-‘ Help - JOBS4TN.GOV - Demographic Information -... —

* Located within a user's demographic it N
information On their prOfi |e On JO bS4TN .gOV Please indicate if you have been arrested/convicted of a
(VOS) crime.

Please note that if you answer Yes to this question, you
may be eligible for additional services. This is a
participant who, at program entry, either:

i A”OWS an indiVid ual user On JObS4TN.gOV to a. has been subject to any stage of the criminal justice
. . . . process for committing a status offense or delinguent
identify themselves as having been involved [ e

. requires assistance in overcoming barriers to
with the criminal justice system in some form employment esifingfom a record o arest o

Close Window
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TOOR Impact Through Data

Workforce Services Division (July 1, 2021 — March 31, 2025):

Increased the Jll registrations per quarter average by twice the rate as Non-Jlls
» 7,545 total Jll registrations since office founded

Increased the JIl enrollments per quarter average by four times the rate as Non-Jlls
* 9,523 total JIl enrollments since office founded

Increased the JIl entered employment per quarter average by eight times the rate as Non-Jlls
* 6,547 total JIl employments since office founded (663 in most recent quarter, which is highest so far)
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Employer Guide PDF
QR Code

TOOR sincerely thanks you for the honor of being selected as a State
Transformation in Action Recognition Award finalist
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