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More than $1 Trillion

2%





Results for America’s mission is to make 
investing in what works the “new normal” so 
tha t  gove rnment  decis ion make rs  will regularly 
and e ffect ive ly use  evidence  and da ta  to 
increase  the  impact  of the  $ 1 t rillion+ tha t  
gove rnments  spend each year to acce le ra te  
economic opportunity. 



How do you move from making 
decisions with this level of 
information… 

To making decisions with 
evidence…. 

That will lead to improved 
outcomes…?



To affect outcomes, you need to affect the 
dollars.

Grants and 
Contracts Budgets Direct 

Services



Opportunities to Improve Outcomes in… 

Grants and 
Contracts



Opportunities in grants and contracts
Well -intentioned

Pennsylvania Industry Partnerships Grant Program

“Each grant recipient 
must….Ensure implementation of 
early literacy evidence -based 
structured literacy practices with 
fidelity.”

Ohio Each Child  Reads  Grant Texas Workforce Commission Texas Talent Connection Program

Well -intentioned with “teeth”



36 states have grant programs that define and 
prioritize evidence of effectiveness in RFPs/NOFOs

As of April 2025

1+ grant program that 
defines and prioritizes 
evidence



Action Steps
1) Establish a definition of evidence of 

effectiveness

1) Apply the definition of evidence in 
order to prioritize the use of evidence

1) Update grant policies and templates 
to make evidence a default priority

Options

Option 1: Require
the use of evidence

Option 2: Reward
the use of evidence



The Texas Adult Mental 
Health Recovery Based 
Outreach Services in Peer
Focused Environments 
Utilizing the Clubhouse Model
Reques t  for Applica t ions  
require s g rantee s  to 
implement  the  evidence -
based Clubhouse  mode l.

Example of Option #1 : Require the use of evidence



Maryland ’s 2024 ENOUGH 
grant program not ice  of 
funding  opportunity (NOFO) 
awards up to 5  bonus  points  
for propos ing  programs  with 
evidence  of e ffect iveness .

Example of Option #2: Reward the use of evidence



Opportunities to Improve Outcomes in… 

Budgets



Opportunities in budgets

“In order to ensure alignment of executive 
branch agency operations with the state’s 
priorities, the office of management and 
budget may produce, with all necessary 
cooperation from executive branch agencies, 
analyses and recommendations to improve 
program performance, conduct evidence -
based budgeting, and respond to sudden 
shifts in policy environments.”

“For the purposes of evidence -based budgeting, 
rigorous evaluations are those that use high -
quality experimental or quasi -experimental 
designs.”

Tennessee Evidence-based Budget Instructions and Template

Well -intentioned Well -intentioned with “teeth” 



12 states have a budgeting process that incorporates 
evidence

Have completed at 
least one evidence -
based budgeting 
action step

As of April, 2025



Strategy Action Steps
Clearly Define 
Evidence

Prioritize Evidence 
in State Budgeting

1) Establish a statewide definition of 
evidence of effectiveness

2) Implement budget instructions and 
templates that collect evidence 
information

3) Set statewide evidence -based 
budgeting targets

4) Provide evidence indicators in public 
budget documents

5) Summarize items signed into law that 
support evidence -based interventions



Tennessee ’s ‘Evidence 
Framework’ provides 
standardized language to 
classify programs based on 
specific qualifying criteria 
about the level of evidence 
supporting the program.

Step #1: Define Evidence



Step #2: Budget Instructions & Templates
The Ohio Office of Budget and Management uses a ‘Results -
Focused Budgeting’ template to collect information on 
evidence of effectiveness for new and expanding programs.



Step #3: Expenditure Targets

By statute, the Oregon Department of Corrections, Youth 
Authority, and Youth Development Division must all spend at 
least 75% of that funding on evidence - based programs.



Step #4: Evidence Indicators
In Colorado , the Governor’s budget requests to the legislature, 
includes evidence summaries.



Step #5: Summarize items that support evidence use

The Tennessee
Department of Finance 
provides summarizes the 
evidence for enacted 
programs across 20+ 
departments, using the 
state’s definition of 
evidence. 





We Help States Put
Data & Evidence to Work

More than ever, it's imperative that public dollars are spent 
efficiently. At Results for America, our no-cost , bipartisan 
Shifting Dollars Technical Assistance SM he lps  te ach le ade rs  a t  
a ll leve ls  of gove rnment  how to Invest in What Works and 
de live r impact ful, pos it ive  outcomes  for the ir re s idents .

Email: states@results4america.org to ge t  s ta rted.



Questions? Ready for more?

Patrick Carter
Vice President & State Practice Lead
Patrick@results4america.org



—

Thank you!



Education Grant Proposal

….“We plan to implement a tutoring 
program for 3rd graders”….

Education Grant Proposal

….“We plan to implement an evidence-
based high-impact tutoring program for 
3rd graders. This model includes all 
core elements identified by EdReserach 
for Action as being critical to seeing 
academic achievement:
- three or more sessions per week
- fewer than four students at a time
- delivered in person during the 

school day
- with properly trained and supported 

instructors”...





Are We Measuring or Just Telling



Evidence and the Prevailing Narrative

Findings 
• Teacher shortages are more nuanced than a simple lack of teachers
• Early career turnover is high
• Alabama’s colleges of education are producing fewer traditionally-certified teachers
• Special education teachers are not working in the field

Successes 
• Starting pay for first time teachers increased
• First state-defined teacher shortage metric
• Passed the RAISE Act and special education stipends

Lessons Learned 
• Prevailing narrative is hard to overcome
• Data is fragmented across agencies
• Outcomes can be measured



Evidence and Fidelity

Findings 
• Scaling programs can be difficult

Successes 
• More accountability is required before additional funding is 
provided

Lessons Learned 
• Fidelity matters



Findings 
• Fragmented systems deliver education differently

Successes 
• Program administrators took action that improved delivery

Lessons Learned 
• Continuous improvement doesn’t require continuous 

legislation

Evidence and Continuous Improvement



Final Takeaways

Define success early
Measure outcomes, not just outputs

Use data to promote continuous improvement
Maintain fidelity to increase likelihood of success

Collaborate across branches



Questions and Contact Info

Marcus Morgan – ACES Director
Mmorgan@aces.alabama.gov

Website: Evidence.alabama.gov
Office: 334-679-1691
Cell: 334-782-1548

mailto:Mmorgan@aces.alabama.gov
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