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One-on-One

Find a partner. Introduce yourself, and discuss:
 What are you most enthused about the SLC?

* What inspires you most in your role?

 Whatis a current or anticipated challenge in your
ownh work?




Excellence with Integrity TOOLS"

MAKING “SURFACE TO SUBSTANCE” CONNECTIONS

1. Have the courage and curiosity to connect — especially
with those who are new or different.

2. Connect by asking questions that go
“from surface to substance.”
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OPTIMAL PERFORMANC A SYNERGY OF:

EXCELLENCE INTEGRITY

WORK ETHIC FAIRNESS
GOAL ACHIEVEMENT RESPECT
PROBLEM SOLVING RESPONSIBILITY
INNOVATION COURAGE

GROWTH & TEAMWORK &
BALANCE COMMUNITY

GROWTH MINDSET CIVILITY
ENGAGEMENT LEADERSHIP
RESILIENCE COMMUNICATION
STRESS MANAGEMENT COLLABORATION
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Clarity, Habit, Accountability, [\lindset -> Performance
LEADERSHIP PRACTICES FOR SHAPING CULTURE

HABIT

intentional, intensive,
focused practice,
real-world simulation

CLARITY

clear specific expectations
for context, resources,
abilities

pl 14

ACCOUNTABILITY
mental preparation,

support, challenge, .
ppor 9 emotional toughness,
reflection for growth focus, resilience
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Clarity, Habit, Accountability, Viindset > Performance

(=N CLARITY N\ (4 HABIT R
10,000 Park Far Away

Steps Take Stairs

\_ . \ Walk with Martha Y,

S ¢/

Exercise More

/® ACCOUNTABILITY ) MINDSET )
Daily Step Check Opportunity for Steps
Friends Healthy
\_ J L Y,
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Clarity, Habit, Accountability, Viindset > Performance

(AN CLARITY N\ HABIT )
| Want Right Place / Right Time
an Set Ground Rules
You Want

We Could Active Listening
e Lou Ask Questions / Don’t interrupt
\- J >

& How to engage in difficult or J
ﬁ challenging conversations ﬂ

ACCOUNTABILITY ) MINDSET )
Post conversation Seek understanding
reflection with self and a .
trusted colleague and look for resolution
\_ /L J
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Clarity, Habit, Accountability, Viindset > Performance
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\> The current challenge you ]

identified in your work
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