
Jay McChord

Leading in Chaos
You and Your Role are Needed More Than Ever!



ñNever Look 
Down On A 

Day Of Small 
Beginningsò





STOPéBefore you keep moving







Navigate?









Thank You!





Question for you?



Why are you excited?



3 Reasons for YOU to be Excited?



Bert Jacobs
Life is Good - Brand



Know The Times

&

Know What To Do!



ñThe Timesò



HOW TO MAKE 
IT SIMPLE???



ñCovid Effectò



ñWeôre all in this together.ò
Most Politicians





ñSame Storm, Different Boats.ò





BIG DIFFERENCE





















ñCovid Effectò



HOW ELSE?



Rubber Bands & Plastics



Rubber Bands



Rubber Bands
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Rubber Bands



Plastic



Plastic



Plastic



What are the 
ñRubber Bandsò 

in my world?



ñRubber Bandsò go back to NORMAL



What are the 
ñPlasticsò in my 

world?



ñPlasticò NEVER goes back to NORMAL?





COVID 
Created 
Opportunities!
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True Story of Opportunity

Because of COVID

ÅForced to make changes.

ÅWere flexible and nimble.

ÅAltered a process they already knew.

ÅProvided an in-demand product everyone wanted and 
needed.

ÅCreated new revenue with better profit margins.

ÅWere seen as leaders in their industry.

ÅAre seen as extremely RELEVANT by employees, 
customers, and the community.

ÅANDéTHEY SAVED THEIR BUSINESS!!!



Ask yourselfé



Your Story of Opportunity?



TOOL



Opportunity Evaluation
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Write ñPlasticò at the top

of the page.
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Opportunities 
Are 
Everywhere!



ñThe Timesò



HOW TO MAKE 
IT SIMPLE???



ñThe Timesò???

8 5



Did you knowé





8 seconds - 2022

12 seconds - 2000

9 seconds -



Your Last 12 Months



éhow much time did you spend 
thinking abouté



éwhat 
you would 
say in the 
firsté



Most people spenté









Window to Communicate is Getting Tighter





Concise 



ñShortò



ñNothing Unnecessaryò



Concise= ñNothing Unnecessaryò


