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Vision: Every child in Georgia will have equal access to high quality 
early care and education.

Mission: The Georgia Department of Early Care and Learning 
improves outcomes for children and families by strengthening early 
learning experiences in partnership with early education programs, 
professionals, stakeholders, families, and communities.



Total Budget of $938,487,039

Georgia Department of Early Care and Learning

One of a few states with an 
agency dedicated to early 

childhood education

Administers and regulates 
critical early education 

programs that support families 



• Georgia’s Pre-K Program
• Child Care Licensing
• Childcare and Parent Services (CAPS), Georgia’s subsidy program
• Quality Rated, Georgia’s quality rating and improvement system
• Nutrition Services 
• Head Start State Collaboration Office
• Inclusion and Behavior Supports 
• Infant and Toddler Program
• Infant Early Childhood Mental Health (IECMH)
• Workforce Development and Professional Learning 
• Quality initiatives and grants including:

• Lifting Infants and Toddlers through Language Rich Environments (Project LITTLE)
• Quality Rated Language and Literacy Endorsement (QRLLE)

Programs within DECAL



DECAL Budget by Fund Source 
AFY 2023: $938,487,039

6.5%

42.7%
50.7%

0.05%

State General: $61,436,817

State Lottery: $400,900,881

Federal: $475,649,841

Other: $499,500



Importance
of High-Quality Early 
Education
90% of brain development takes place from birth to 
age five

Early education is associated with improved 
academic achievement, cognitive development, 
self-regulation skills, and social-emotional 
development

All children benefit from high-quality preschool, but 
especially children from low-income families and 
dual language learners

Children who enter kindergarten ready to succeed 
are more likely to read on grade level by third 
grade, graduate from high school, go to college, 
and be productive members of the workforce



• Licensed and regulates child care programs 
including child care learning centers and 
family child care learning homes 

• Works to ensure that child care settings are 
safe, healthy, nurturing, and provide quality 
early learning experiences

• Provides technical assistance and other 
supports to programs to help them meet 
basic health and safety standards



Understanding Development:   Milestones

development.decal.ga.gov

https://development.decal.ga.gov/#/


Understanding Development:   Early Learning Standards

gelds.decal.ga.gov

https://development.decal.ga.gov/#/


• Georgia’s system that determines, 
improves, and communicates the 
quality of programs providing child 
care 

• Launched in 2012, the program has 
assigned over 6,000 ratings

• Ratings include a live 3-hour 
observation by a trained, 
independent assessor. 

• Of Georgia's 4,520 eligible providers, 
2,900 are Quality Rated



• Assists no- to low-income families with the cost of 
child care while they work or attend school

• Helps families find high-quality early learning 
environments

• Utilizes a 2Gen approach
• Serves approximately 50,000 children per week, 

temporarily 60,000 due to COVID-19 relief funding
• Provides tiered reimbursement rates for Quality 

Rated providers
• $280 million total annual federal and state funding; 

temporarily $445 million due to COVID-19 relief 
funding



• Funded through the Georgia Lottery for 
Education

• Since 1992, the program has served over 2M 
million in a public-private partnerships

• 50% of classes in child care centers

• 50% of classes in schools

• Prepares children for kindergarten across all 
domains of learning

• Additional Summer Transition Program (STP) 
serves ~5,000 students in a five-week program



Georgia’s Pre-K Program Research
• Research consistently shows that Georgia’s Pre-K provides a strong 

foundation that supports children’s growth and development across all 
learning domains and prepares them for kindergarten

• A key strength of Georgia’s Pre-K Program is building foundational language 
and literacy skills for reading

• Children who went to Georgia’s Pre-K did significantly better on third-grade 
End-Of-Grade (EOG) tests than those who did not attend any pre-k



• Beginning in 2017, LITTLE grants support language and literacy instruction in 
2- and 3-star infant and toddler classrooms

• High-quality professional development, weekly coaching sessions, and 
monthly literacy forums for program leaders and infant and toddler teachers

• Also includes literacy resources for classrooms, stipends for participants, 
funding for a peer coach, and support for credential attainment

• LITTLE has served 159 programs and over 350 classrooms



• Supporting young children’s social emotional development 
and mental health is critical to a strong language and literacy 
foundation

• Inclusion and Behavior Support Specialists provide training, 
on-site coaching and technical assistance, and consultation 
for child care programs, families and teachers.

• SEEDS grants fund child care programs to have an onsite coach, provide 
intensive training and coaching, and funding for classroom

  materials to support social emotional development.

• Infant Early Childhood Mental Health Consultation 
  grants provide mental health and self care trainings
  as well as mental health service coordination for children, 
  families, and staff at child care programs.





Georgia Foundation for Early Care + Learning
• Independent 501(c)3 that supports the efforts of the Georgia Department of Early 
Care and Learning.

• Formed in 2017 after the Georgia General Assembly passed enabling legislation.

• Created to expand access to programming, to support childcare providers in 
Georgia, to provide opportunities to innovate upon existing services, to celebrate 
the accomplishments of the Early Childhood Education workforce, and more.

• All operational expenses paid for by Child Care Development Block Grant funds.

• All funds raised by the Foundation to be used for programming, not overhead.



Funded Projects
• To Date:

• Georgia’s Pre-K 25th Anniversary Celebration
• Quality Rated Mini-Grants
• Georgia’s Pre-K Teachers of the Year
• Early Childhood Educators of the Year
• DECAL Scholars of the Year
• Disaster Relief for Childcare Programs
• Covid-19 Response and Recovery
• Quality Rated 10th Anniversary Projects and Events
• Ascend Policy Acceleration Partnership Efforts/Two Gen Implementation

• Proposed (adding to projects above):
• “Last Resort” Scholarships for families ineligible for CAPS
• Start-up grants for Summer Food Service Program Sponsors/Sites
• Georgia Children's Cabinet 2Gen Leadership Academy



Thank You
Susan Adams    Laura Wagner
Deputy Commissioner   Executive Director
Pre-K & Instructional Supports Foundation for Early Care + Learning
susan.adams@decal.ga.gov  laura.wagner@decal.ga.gov 

mailto:susan.adams@decal.ga.gov
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