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SOUTH TRAIN

Welcome aboard the South Train! Recognizing the distinct nature of state governance, CSG South tailors its training
programs to address specific challenges faced in the government arena. By partnering closely with all three branches of

landscape. To maximize accessibility, CSG South offers in-person workshops, interactive virtual seminars, and

SOUTH

Topics Include (but not limited to):

COMMUNICATIONS &

PUBLIC SPEAKING

Effective communication and pub-

lic speaking training are essential

for state government employees,

as they enable them to articulate policies
clearly and engage meaningfully with the
public. By honing these skills, they can fos-
ter trust and transparency, ensuring that
constituents feel heard and informed.

CIVILITY

Learning about civility in govern-
ment is essential for fostering
productive dialogue and collabo-
ration among diverse viewpoints, )
which ultimately strengthens dem-

ocratic processes. By promoting respectful
communication and understanding, we
can create a more inclusive environment
that encourages innovative solutions to
complex societal issues.

LEADERSHIP SKILLS

State government employees play a
crucial role in shaping policies and imple-
menting programs that affect the com-
munity, making leadership skills essential
for effective decision-making and team
management. By developing these skills,
they can foster collaboration, enhance
communication, and drive positive change
within their organizations and the commu-
nities they serve.

RECRUITMENT & RETENTION

Learning effective recruitment and
retention strategies is crucial for state
government agencies to build a skilled
and dedicated workforce that meets the
needs of their communities. By under-
standing these strategies, agencies can
not only attract top talent but also foster
an environment that encourages employee
satisfaction and longevity.

INTEGRITY & ETHICS
Training courses on integrity and ethics
are vital for state government officials and
staff, as they help establish a standard of
conduct that ensures accountability and
builds public trust. By understanding eth-
ical principles and applying them in their
work, they can make informed decisions
that uphold the values of transparency
and fairness in government operations.
l

it enhances their ability

to effectively communi-
cate policy decisions and engage with
the public. By mastering these skills, they
can ensure accurate representation of
their initiatives and foster a transparent

dialogue with constituents, ultimately
strengthening democracy.

MEDIA RELATIONS
Developing media relations
skills is crucial for state
government agencies as

government and government staff, CSG South creates customized training sessions responsive to the current political #

0,

hybrid options that accommodate the varying schedules of busy public servants. Through these efforts, CSG South
reinforces its commitment to enhancing state governance effectiveness and supporting those who serve in it.

PERSONAL BRANDING &
EXECUTIVE PRESENCE
Learning about personal brand-
ing is crucial as it helps individ-

uals articulate their unique value

and differentiate themselves in a
competitive job market. By effec-
' tively managing their personal
s brand, professionals can create a
positive and lasting impression that can
open doors to new opportunities and
career advancement. Additionally, culti-
vating executive presence plays a vital
role in personal branding, as it enhances
one’s ability to inspire confidence and

command respect in professional settings.

NAVIGATING CONFLICT
State government officials
and staff play a crucial role

in shaping public policy and
navigating conflict effectively
to enhance their ability to work together
and achieve consensus on important
issues. By equipping themselves with
conflict resolution skills, they can foster a
more constructive atmosphere that encour-
ages dialogue and ultimately leads to
more effective governance.

NEGOTIATION & CONSENSUS BUILDING
State government agencies play a crucial
role in shaping policy and implementing
programs, making it essential for them to

develop negotiation and consensus-
building skills. By mastering these skills,
they can effectively advocate for their
constituents and achieve outcomes that
benefit the broader community.

EFFECTIVELY USING Al

Effectively using Al in government
enhances decision-making and service
delivery, allowing public servants to focus
on complex challenges through informed
policy decisions and automation of
routine tasks, making governance more
responsive to citizens' needs.
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Learning stress manage- &
ment skills is crucial for pro-
fessionals as it enhances
resilience and well-being,
enabling them to navigate
challenges effectively and boost
productivity, creating a more positive
work environment.

ORIENTATIONS & RETREATS

CSG South emphasizes the importance of
government officals and staff orientations
and retreats. These provide an opportunity
to align on goals, build camaraderie, and
develop essential skills in a supportive envi-
ronment, ensuring they are well-prepared
and motivated to contribute to the success
of their teams.

For more information about the program and how to request training services, please contact Jill Clark, Director of Strategic Partnerships, Policy, and Programs, jclark@csg.org




