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| think we can all agree on one thing...

People are critical to the
success for the citizens of our
state




BUT, state governments across the country confront a growing talent crisis

Retirement

Recruitment

Retention




The silver Tsunami is here

By 2030, all baby boomers
in the U.S. will be older than 65.*

40% of State of Missouri team
members can retire before 2030.

*SOURCE: U.S. Census Bureau



Recruiting talent is more challenging than ever before

Women are having fewer children
Global fertility rate (livebirths per woman)
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McDonald’s restaurants are reviewing pay, benefits and other offerings as they try to sign on thousands of new hires

Projected
figures

Source: Institute for Health Metrics and Evaluation at the University of Washington [B|B[C]

Workers considering leaving the workforce in 2020, %

With children under 10 years old Parents overall

Source: Women in the Workplace 2020, Leanin.Org and McKinsey, 2020

McKinsey
& Company

Without children




The retention crisis is dire throughout high-demand entry-level positions

Corrections Officer |
Development Assistant |
Nursing Assistant

Office Support Assistant
Registered Senior Nurse

Youth Specialist Il

SOURCE: https://samii.mo.gov/hr/mobius/turnover-reports

4194.5
1275
482.5
1073
369.5
456

36.6%
44.2%
117.7%
20.4%
31.7%
43.9%



https://samii.mo.gov/hr/mobius/turnover-reports

...and acute in positions with more specialized skills

Information Technologist | 20.5%
Auditor Il 31.3%
Budget & Planning Sr. Analyst 22.2%
Environmental Engineer | 30%

Senior Counsel 23.8%

SOURCE: https://samii.mo.gov/hr/mobius/turnover-reports



https://samii.mo.gov/hr/mobius/turnover-reports

Talent management is about getting the right people...
... with the right skills and mindsets...
... in the right positions...

...at the right time.




Prior to 2020, the State of Missouri followed a fragmented, haphazard, “post
and pray” method of recruiting
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Now we seek to attract candidates with an applicant first approach

BUILD A:CAREER HELPING
MISSOURIANS THRIVE
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% State of Missouri
May 3-Q

Missouri Office of Administration @
May3 Q@

Today, Governor Mike Parson signed a proclamation recognizing
the week of May 2-8 as the Public Service Recognition week for
the State of Missouri. This national recognition has been in
practice since 1985 honoring the people who serve our nation as
governme... See More

M®Careers

WHY WORK WITH US BENEFITS

SERVE A HIGHER CAUSE

Start Your Public Service Job in Missouri

% State of Missouri was live.
May 26 at 11:53 AM - @

This event is a cross-departmental collaboration celebrating the rich
heritage of Asian Pacific Americans. The event will feature a fireside
chat with former U.S. Secretary of Labor and Transportation Elaine
Chao, as well as remarks from Governor Mike Parson... See More

ASIAN
PACIFIC

AMERICAN
HERITAGE MONTH

@O Anna Hui and 9 others 3 Comments 1 Share

oY Like (D Comment /> Share

DEPARTMENTS FIND JOBS

ﬁ State of Missouri
¥ 31,383 followers

Sincere congratulations to our team member from the Missouri Departmen
Higher Education and Workforce Development! Leah Norment, SHRM-CP
passed the SHRM exam to become a certified professional in the field ot

O @@ 325 commens




We stopped training for training sake and focused on developing our teams for
the future

CSIENGAGE2.

WHAT IS ENGAGE 2.0?

ENGAGE brings supervisors and team
members together monthly to have
meaningful professional development
conversations. These conversations provide
an opportunity to help team members
improve in their current role and position
themselves for future success. This is all

< > about helping each other get better

ARE YOU WORKlNG ON AN EXCELLENT .I.EAM individually and in our teams.
PROJECT WITH PROVEN RESULTS?

Nominate the team for the
Governor's Award for Quality and Productivity!

FIND YOUR CHANGE CHAMPION

- ly 31,2021 Contact your Agency Coordinator for more

@13 KRCG coronavirus SPORTS CHIME IN WATCH info.

Governor Parson launches The Missouri Way to EXPERIENCE ENGAGE

improve statewide government We have the tools supervisors need to ENGAGE— all in one place,
by Kyreon Lee | Tuesday, August21s:2018 ;A I G *
Illl
DASHBOARD ENGAGE TRACKER TEAM MEMBER TRAINING PORTAL
(TMT
Supervisors, log in to view your Log in to track your ENGAGE &
ENGAGE evaluation and upward REFLECT conversations Enter your learning and
feedback data dashboards development hours

[_/ MO LEARNING

H Powered by Linkedin Learning®

'ment leodership development program. (Andrew Wafford/KRCG 13).




We stopped devoting thousands of hours to a once a year check, in the box paper
evaluation process, now we focus on feedback

« Team members and supervisors connect once a month to talk about
professional development

* Supervisors complete short evaluations each quarter for team members

* Team members provide upward feedback to supervisors quarterly

* Datais used to recognize and reward top talent
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1. Based on my observations, this . .

person always delivers excellent . ‘

results in their day-to-day role. . . .
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We upgraded our archaic classification and compensation system
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Cut our number of e W st |
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Information Technology

Natural and Cultural
Resources Property and Real Estate Public Health Services Public Safety

Trades Crafts and Other
Regulatory Compliance Skilled Work




How we pulled it off

Focused on our teammates

* Enterprise approach

* Cross department design and implementation

* Challenged “that’s the way we do it around here”

* Whole is greater than the some of the parts




Very excited to answer any of your questions!




How everything works together

ENGAGE 2.0 MO Learning

Provides a shared language for discussing Produces actionable steps, including formal
strengths, growth opportunities, and learnings, that help achieve development goals.
career moves.

Know Your Role

Learn and Grow
Commit to the Team

Live the Mission

New Career Paths Leadership Development

He|ps team members understand how to deve|0p Helps individuals at all levels and in all roles
in their role and in the future. understand how to lead from where they are.




